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Title: ELINET – European 

Literacy Policy Network 

 
 Summary of the action: 

 This is a proposal for the creation of a sustainable 
European Literacy Policy Network (ELINET), an 
umbrella organization for all organizations engaged 
in literacy policy making and promotion, building on 
the 2012 Report of the European High Level Expert 
Group on Literacy (EHLG).  

 Its aim is to develop evidence-based tools for all 
actors in the heterogeneous field of literacy locally, 
regionally, nationally or transnationally.  

 We will gather and analyse information on literacy 
policies; facilitate the exchange of expertise and 
good practice in effective policy approaches and 
literacy campaigns; and support member 
organisations in campaigning to raise awareness of 
the importance of literacy across a broad range of 
policy areas. 

 

 



Title: ELINET – European 

Literacy Policy Network 

 
 ELINET, coordinated by Prof. Garbe (University of 

Cologne), is the fruit of a wide network of literacy 
policy organisations working in close cooperation. 
Our consortium includes 80 partner organizations 
committed to active participation in the network. 
They represent actors in 28 countries, and a wide 
variety of contexts and areas of expertise.  

 There are 5 Education ministries and National 
Agencies, existing literacy networks, international 
organizations, foundations, NGOs, universities, 
research centres, teacher training institutions, 
national/regional volunteer organizations as well as 
5 members of the EHLG, including the chair H.R.H. 
Princess Laurentien of the Netherlands.  



Title: ELINET – European 

Literacy Policy Network 

 
 The Call sets 10 tasks in 4 themes. We have 

identified 8 lead organizations (team leaders) to 
manage between 2 and 6 other partners (core 
members) in completion of each of these tasks.  

 The other (43) ELINET members will contribute 
country-specific information, give feedback on 
ELINET outputs and disseminate the results of the 
network in their countries.  

 ELINET will be overseen by a Management Board 
consisting of the team leaders; 6 expert supervisors 
elected by the first network meeting, preferably from 
regions not adequately represented by the team 
leaders; and the external evaluator. ELINET will 
explore mechanisms for sustainability of the 
network, including independent legal status. The 
network is open to new members participating on a 
self-financing basis. 

 

 



Title: ELINET – Structure 

 

 We have organized the 10 tasks of the project, 
defined in the call in the Themes A, B, C, D, in the 
following way: 

 Theme A: Development of Country-specific 
Knowledge 

 Task A1: Analysing and reporting on Member 
States´ performance in literacy on all levels 

 Task A2: Identifying and disseminating the sources 
of funding and other support 

 Theme B: Facilitating the Exchange of Good 
Practice 

 Task B3: Identifying good policy practices in raising 
literacy levels 

 Task B4: Providing a platform for exchanging these 
good practices. 



Title: ELINET – Structure 

 Theme C: Awareness-raising Initiatives 

 Task C5: Identifying awareness-raising activities, 
campaigns and other events 

 Task C6: Managing and further developing a Europe-wide 
campaign to promote literacy 

 Task C7: Contributing to the literacy section of the 
Commission´s education and training website 

 Task C8: Defining indicators to measure the impact of 
awareness-raising and other literacy activities 

 Theme D: Cooperation with other Institutions and 
Organizations to promote effective Literacy Policies 

 Task D9: Organizing network meetings and seminars 

 Task D10: Organizing one European conference to share 
the results of the network with a wider audience. 

 

 



10 tasks – 8 teams 

 Team 1: Coordination and Cooperation (tasks 
D9 and D10 and project management, finances, 
quality monitoring) 

 Team 2: Children (early childhood & primary 
school years) (tasks A1 and B3) 

 Team 3: Adolescents (tasks A1 and B3) 

 Team 4: Adults (tasks A1 and B3) 

 Team 5: Fundraising Strategies (task A2) 

 Team 6: Communication Platform (tasks B4 
and C7) 

 Team 7: Awareness Raising Activities (tasks 
C5, C6 and C7) 

 Team 8: Indicators of Impact of Awareness 
Raising Activities (task C8).  



Example: DESCRIPTION OF 

THE ACTION (Max 3 A4) 

 
 Title: Development of country specific 

knowledge 
 a) Describe the general and specific objectives that 

the action aims to achieve:  

 General objectives: 

 To develop country specific knowledge of member 
states' performance in literacy on all levels, including 
current policies, statistical information, good practices and 
initiatives, that will contribute to the improvement of 
literacy skills of children, adolescents and adults, 
supporting policy makers and advocates in member 
states in developing more coherent and consistent 
policies on literacy (A1).  

 To identify and disseminate sources of funding and 
other support, both public and private, in order to support 
the establishment of projects and initiatives that support 
groups underachieving in literacy (A2). 



Example: DESCRIPTION OF 

THE ACTION (Max 3 A4) 

 
 Specific objectives: 

 To establish a framework for the country-specific 
analysis of Member States' performance in literacy in 
order to provide member organisations with a coherent 
and accessible evidence-base for advocacy and 
campaigning (A1). 

 To improve awareness among literacy policy 
organisations of forms of financial and other support 
available (A2). 

 To produce a fund raising toolkit and pilot this in the 4 
pilot countries (A2).  

 To produce short country portraits of Network Member 
countries, based on a common schema agreed upon the 
basis of the analytical framework (A1). 

 To produce in-depth analyses of four selected pilot 
countries (A1). 
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